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Industry Gulf Disruptions Tighten Core Export Flows 
Red Sea Routes Deliver Limited Offset Environment

The Arabian Gulf is a critical global export corridor for energy 
and petrochemicals

Rising security risks and operational constraints disrupted 
normal container flows

Loadings to Asia from Jubail, Dammam, and Jebel Ali were 
significantly reduced

Redirection to Saudi Red Sea ports provided only limited relief

Inland trucking requirements created additional bottlenecks

Suez Canal routes to Europe remain open but face 
congestion

Access to Asia is more challenging via the Red Sea and Bab 
el-Mandeb Strait

Sharp decline in Middle Eastern polymer exports to Asia

Asian production has been disrupted, widening the US–Asia 
arbitrage

Delivery times to Türkiye have extended significantly

PE Trade Routes by Export Port

Sources:Argus, ChemOrbis
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• Trade disruptions impact supply chains
• Rising feedstock costs pressure margins
• High oil prices
• Weak demand, slowing growth
• Ongoing inflation and labor effects

Middle East Conflict 
Market Impact

Asia (excl. China)
Rising recession risk

Cost pressures trigger 
production cuts

Margin squeeze 
accelerates 
rationalization

Investment structure 
shifting

Demand for recycled 
products grows

Europe
Rising supply chain 
risks

Increase in energy
costs

Declining demand

Growing demand for 
recycled products

Short term relief to
chemical producers

China
Feedstock shock partially 
absorbed

Cost pressures reduce 
flexibility

Strategic transformation 
accelerates

Middle East & 
Africa

Benefits from high 
energy prices

Margin support for 
integrated producers

Strait of Hormuz risks

Rising price volatility

United States
Energy independence 
advantage

Ethane-based cracker 
benefit

Strong exports

LATAM inflation and 
demand decline

Modestly affected Modestly affectedLargely affectedLargely affected Least affected

Sources: ICIS
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Three Weeks into the Conflict
Asia and Türkiye Hit Hardest

Disruptions extended beyond price increases, 
triggering operational challenges across the 
petrochemical chain

High dependency on Middle Eastern feedstock 
and energy

Sudden supply shock led to:

▪ Production cuts at crackers and downstream 
units

▪ Force majeure declarations

Reduced shipments and rising feedstock costs 
drove sharp polymer price increases

Asia

Türkiye

Strongly impacted as a net importer of polymers

Highly sensitive to supply disruptions and cost 
inflation

Limited access to Middle Eastern supply and 
higher feedstock costs led to:

▪ Rapid increase in domestic polymer prices

EU Feedstocks & 
Monomers

Crude Oil (Brent) +60%

Natural Gas (Dutch) +97%

Naphtha CIF NWE +54%

Propylene +48%

Ethylene +86%

Asia Feedstocks & 
Monomers

Crude Oil (Brent) +60%

Asian LNG - JKM +112%

Naphtha CIF Japan +85%

Propylene +42%

Ethylene +102%

P-X +44% / MEG +35%

Price difference from late Feb to March 20 (cumulative)

Markets PP PE PVC

China 35-40% 25-32% 38%

SEA 48% 46-49% 50%

India 48% 46-55% 51%

Türkiye 56% 42-60% 40%

NWE/Italy 36-45% 40-46% 8-10%

Africa/Egypt 30-42% 30-40% 35%

Sources: ChemOrbis
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Industry
Environment

Ethylene-naphtha spread increased 
by about %28 from USD158/ton in 
4Q25 to USD202/ton in 1Q26

Supply disruption concerns driven by 
the Iran–Israel conflict have pushed 
the Platts index back into its 5-year 
average range

There was an 16% quarterly 
increase in the PLATTS index
compared the previous quarter

Monthly ethylene - naphtha spread 
(CIF MED spot prices) USD/ton

Monthly average Platts index*
USD/ton

198

312 331
352

257
210

305 308

210 181
128 159

227
180 189

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

5-Year Max-Min 2025 5-Year AVG 2026

854 866 847
792 778 790 805 796 778 745 713 718

751
785

1040

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

5-Year Max 2025 2026 5-Year AVG

(*) compilation of ethylene, propylene, benzene, toluene, PX, LDPE and PP*In this slide march data excludes the last week of the month
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Product groups spread 
(over naphtha CIF MED) USD/MT

Iran–Israel–U.S. tensions 

Weak demand and deepening supply crisis

Increasing feedstock and freight costs 

Key trends in the industry
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Aromatics Polymers Fibers Others Overall

Industry
Environment

Europe PE contract margins fall despite
rising product and coproduct prices

Since the outbreak of war, natural gas prices 
rose 97% and Naphtha CIF NWE increased 54% in 
EU

Ethylene-polyolefin and propylene-PP margins 
remaining stronger compared to the naphtha–
aromatics chain

Latest PE and PP prices for March have now 
increased by a total of US500/tonne over 
February

Aromatics have a more limited impact, as price 
pass-through to end products is relatively 
constrained and fuel blending alternatives 
provide more attractive netbacks

In this slide march data excludes the last week of the month
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Central banks 

• Cut interest rates to near zero 

• Injected massive liquidity (QE)

Margin growth driven by a post-lockdown “supercycle”

• Customers boosted purchases using accumulated 
savings and revised spending habits

• Feedstock prices remained moderate, widening spread 
between feedstock and petrochemical products

• Profitability = strong demand + supply constraints + 
pricing power

Financials were reported without the application of inflation 
accounting during this period

Margin Dynamics: 
Pandemic vs.
Current Market

Pandemic Period Current Geopolitical Tensions

Central banks 

• Cost-driven + tight financial conditions,

• High inflation

Supply constraints still exist, but other supportive factors are 
missing

• Feedstocks are expensive due to Strait of Hormuz 
disruptions → short-term product price increases

• Demand is weak as inflation has eroded consumer 
purchasing power

• Overall: opposite dynamics compared to the pandemic

Financials were reported in accordance with inflation 
accounting during this period
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Breakdown by percentage in 4Q25

Petkim’s 
Positioning

TIS process has been successfully completed, and 
our cost optimization strategy continues with 
strong momentum

Naphtha-based cost increases are reflected in 
product prices with a time lag (weekly or monthly, 
depending on the product)

Positive margin impact expected to become more 
visible starting in Q2

2026 guidance is planned to be shared during the 
Q1 Earnings presentation webcast

Petkim maintains its role as a reliable supplier, supporting 
market stability

• Phased pricing strategy to balance market conditions and 
long-term customer relationships

• Prioritizing the domestic market for selected products (e.g., 
LDPE) by limiting export volumes 

Integration with STAR Refinery ensures secure and flexible raw 
material sourcing for Petkim

• Access to multiple supply sources and operational flexibility 
help manage supply risks

Q1 capacity utilization projected at 65–70%, with March’s 
favorable impact

• Capacity utilization in March was pushed to the maximum 
achievable level

• To benefit from favorable margins, the planned HDPE TA
scheduled for April has been postponed to 2026 Q3

During 2025, approximately 25% of the gas cost volume has 
been gradually hedged to mitigate exposure to commodity 
price volatility

• The hedges were executed at average Brent levels of around 
USD63.5

Positive inventory valuation impact of around USD 5–10mn 
anticipated for Q1

Capitalizing on potential opportunities in the trading portfolio

• A trading portfolio contribution of USD 5–10mn is expected in 
Q1 before IAS29 adjustments
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Disclaimer

This presentation does not constitute or form part of, and should not be construed as, an offer or invitation to subscribe for,
underwrite or otherwise acquire, any securities of Petkim Petrokimya Holding A.Ş. (the “Company”) or any member of its group
nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any
securities of the Company or any member of its group nor shall it or any part of it form the basis of or be relied on in
connection with any contract, investment decision or commitment whatsoever. This presentation has been made to you solely
for your information and background and is subject to amendment. This presentation (or any part of it) may not be
reproduced or redistributed, passed on, or the contents otherwise divulged, directly or indirectly, to any other person (excluding
the relevant person’s professional advisers) or published in whole or in part for any purpose without the prior written consent of
the Company.
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Scan QR Code to 
See more

petkim.com.tr
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